Exhibit A — Change in Statement of Work Request

Definition: A request for change in the original Statement of Work is defined as any addendum or
alteration to the original contracted SOW between project team and client.

Change 1:

Company Background Founding Clarity Statement:

“Colleen Hansen’s son, Mike, was diagnosed with a mental illness in 1997; Open Baskets was founded
eight years later in 2005.”

Change 2:

Assumption:

The Open Baskets database solution needs to be available to multiple users from multiple remote
locations for viewing and updating.

Change 3:

Assumption:

Open Baskets prefers a warehouse space in the Southern Metro area due to volunteer locations, but
they are open to other location possibilities.

Change 4:
The final deliverable will be presented on April 19", 2011. The deliverable will not be presented on April
26", 2011.

Change 5:

Risk and Requirement:

Project team deliverables must be sent to Open Baskets within three days of required action by the
client. A three day turnaround time for feedback or adjustments is required for adequate time for the
client team to review collectively.



Signatures

An authorized signature below indicates Open Baskets has accepted this Statement of Work.

In witness whereof, the parties have executed this Change in Statement of Work as if the date first

written below.

Open Baskets

Authorized Signature

Printed Name/Title

Date

Hamline Project Team

Authorized Signature

Printed Name/Title

Date



